
The model gets better. 
So does your competitor's model. 

That's not where the advantage is.
The advantage is in the flywheel.

THE AI COMPOUNDING MODEL
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Better 
Specs

Better AI 
Outputs

Better 
Eval Data

Better 
System 
Design

Compounds

Four component. 
All connected. 

All compounding.

Most organizations have all four. The 
flywheel never engages because 
they're disconnected, not broken.

THE FLYWHEEL
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Better Specs ➟ Better AI Outputs
The spec is the input. Bad input, bad output. Every time.

Most teams write AI feature specs the same way they write specs for any other feature. No
input/output contracts. No failure scenarios defined. No edge cases documented.

| “If you can't write an executable spec, the AI builds the wrong thing faster.”

STEP 1

1

SPECS AI OUTPUTS

2

EVAL DATA

3

SYSTEM DESIGN

4
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Better AI Outputs ➟ Better Eval Data
“It feels goodˮ is not a feedback loop.

If you have no eval framework, you have no data. You can't learn from outputs you can't measure. 
Most teams ship AI features with no way to know whether they're working - until they clearly aren't.

| “No measurement means no improvement. That's not a technology problem. It's a discipline problem.”

STEP 2

1

SPECS AI OUTPUTS

2

EVAL DATA

3

SYSTEM DESIGN

4
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1

SPECS AI OUTPUTS

2

EVAL DATA

3

SYSTEM DESIGN

4

Better Eval Data ➟ Better System Design
Without the data, you´re not redesigning. You´re guessing.

Most system redesigns are expensive guesses. Teams rebuild after launch because they never measured what failed 
in the first place. Data on where the system breaks is the only thing that tells you where to invest next.

| “The diagnostic is the strategy. Without eval data, you're optimizing in the dark.”

STEP 3

myKairos.co



1

SPECS AI OUTPUTS

2

EVAL DATA

3

SYSTEM DESIGN

4

Better System Design ➟ Better Spec
This is where the flywheel completes.

A well-designed system produces better problem framing. Better problem framing produces
better specs. The loop closes and starts again — faster, with higher quality at every turn.

| “This is compounding. Not metaphorical compounding. Actual, measurable improvement every cycle.”

STEP 4
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They don´t have four broken 
components

They have four disconnected ones. 
Each component might work in isolation. The flywheel never engages because there's no 

through-line connecting them. Specs go nowhere. Outputs aren't measured. Eval data doesn't 
inform design. Design doesn't change specs.

They add AI tools into this broken loop. Then wonder why the investment doesn't compound.

WHY ORGANIZATIONS STALL
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Where is your wheel breaking?

SELFDIAGNOSTIC

Did your last system redesign use eval data?04 → If not, Step 4 is broken.

When your last AI feature underperformed, 
did you know which layer failed?03 → If not, Step 3 is broken.

Do you have a quality score for any AI 
feature in production?02 → If not, Step 2 is broken.

Can your team write executable AI specs?01 → If not, Step 1 is broken.
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Which AI tools are you using?
Is your flywheel spinning? 

The companies pulling ahead are not the ones with better models. Models are commoditized. 
They're the ones whose flywheel is spinning faster every quarter.

That is the entire competitive advantage gap right now.

THE REAL QUESTION
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If your flywheel isn't spinning,
start with a 2-week AI Delivery 

Diagnostic.
We map exactly where the flywheel is breaking and what to fix first.

DM me on LinkedIn or X (@blagojaG

LET'S TALK
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